The 5 Stages To Find & Expand Your Key Profit Drivers

Remember Small Increases in Each Area Will Geometrically Grow Your Business and Profits

INCREASE YOUR LEADS & DRIVE . J
MORE TRAFFIC: GET MORE LEADS! =

. BLOG/WEB SITE/COMMUNITIES 7. LIST PURCHASE

. ADVERTISING (PPC, SEO, SEM) 8. JV/AFFILIATES

. DIRECT MAIL 9. SOCIAL MEDIA (FACEB < N4
. MEDIA/PR TWITTER, YOUTUBE, LINKEDIN)
. REFERRALS 10. TRADE SHOWS/EXHIBITIONS

. OUTBOUND CALLS

INCREASE THE EFFECTIVENESS
OF YOUR SALES PROCESS

IN PERSON AND/ON THE PHONE AUTOMATED/ONLINE

Ihe Secret to'growthlisitoicreateimore effective and meaningful
conversationSylengagementswithiqualified prospects

SALES PROCESS IS USUALLY A MINIMUM 2-4 STEP PROCESS:

(1) # OF CONTACTS MADE/CAPTURED
(2) # OF MEANINGFUL CONVERSATIONS

(1) # OF CONTACTS MADE/CAPTURED

(2) # OF MEANINGEUL'CONVERSATIONS

(3) # OF APPOINTMENTS BOOKED/OPI INS

(4) % OF APPOINTIMENTS HELD/PRESENTATIONS GIVEN

’\

INCREASE YOUR SALES
CONVERSION: GET MORE CLIENTS '

OUR 2-4 STEP SALES PROCESS MUST LEA

1. NUMBER OF NEW CLIENTS * INITIAL CLOSE RATE?
CLOSED 2. FOLLOW UP CLOSE RATE?
3. ASK FOR REFERRALS

INCREASE YOUR TRANSACTI
VALUE: GET MORE MONEY

YOU HAVE AT LEAST 5 OPTIONS:
1. CHANGE OFFER 3. REDUCE DISCOU
- ADD PRODUCT/SERVICE 4. UPSELLS
- BUNDLES 5. DOWNSELLS

- CONTINUITY
2. RAISE PRICE (add more value)

ADD MORE VALUE:
FOLLOW.UP, GIVE MORE
AND GET.(RECEIVE) MORE

I, DELIVERERAVINGIEANZ IMPECEABIEISERVIEELT®)

INEGIIOWIUP FORIREFERRALSIRICONVERT,

2! FOLILOWIUP/ANYDECLINES) CANCELS ETC:
ANDICONVERTITOISOLIDISALES/CASH

Il EREATEI&EGLLOW/URWITHIMORE!OEREERSITI®) ADD)

VALUET®) YOURIELIENTF AN

1NINCREASEIFREQUENCY.OF PURCHASE
2 INGREASE'PRODUCTS/SERVICES SOLD
SN INCREASECLIENTIRETEN T
4 INCREASE!GLIENT{REACTIV.
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