The 5 Stages To Find & Expand Your Key Profit Drivers

Remember Small Increases in Each Area Will Geometrically Grow Your Business and Profits

INCREASE YOUR LEADS & DRIVE A4
MORE TRAFFIC: GET MORE LEADS! =

. BLOG/WEB SITE/COMMUNITIES 7. LIST PURCHASE

. ADVERTISING (PPC, SEO, SEM) 8. JV/AFFILIATES

. DIRECT MAIL 9. SOCIAL MEDIA (FACEB < N4
. MEDIA/PR TWITTER, YOUTUBE, LINKEDIN)
. REFERRALS 10. TRADE SHOWS/EXHIBITIONS

. OUTBOUND CALLS

%), 'INCREASE THE EFFECTIVENESS
OF YOUR SALES PROCESS

~_~ERSON AND/ON THE PHONE AUTOMATED/ONLINE

Ihe Secret to'growthlisitoicreateimore effective and meaningful
conversationSylengagementsiwithiqualified prospects

SALES PROCESS IS USUALLY A MINIMUM 2-4 STEP PROCESS:

(1) # OF CONTACTS MADE/CAPTURED
(2) # OF MEANINGEUL'CONVERSATIONS

(1) # OF CONTACTS MADE/CAPTURED

(2) # OF MEANINGEUL'CONVERSATIONS

(3) # OF APPOINTMENTS BOOKED/OPI INS

(4) % OF APPOINTIMENTS HELD/PRESENTATIONS GIVEN

INCREASE YOUR SALES
CONVERSION: GET MORE CLIENTS '

OUR 2-4 STEP SALES PROCESS MUST LEA

1. NUMBER OF NEW CLIENTS * INITIAL CLOSE RATE?
CLOSED 2. FOLLOW UP CLOSE RATE?
3. ASK FOR REFERRALS

INCREASE YOUR TRANSACTI
VALUE: GET MORE MONEY

YOU HAVE AT LEAST 5 OPTIONS:
1. CHANGE OFFER 3. REDUCE DISCOU
- ADD PRODUCT/SERVICE 4. UPSELLS
- BUNDLES 5. DOWNSELLS

- CONTINUITY
2. RAISE PRICE (add more value)

ADDIMOREWALUE:
FOLLOW.UP,GIVE MORE
AND GETRECEIVE) MORE

1 FANZ IMPECEABLEISERV/ICE/TO;
YOURICLIENTT
1 FOLLOWIUPEORIREEERRALS & CONVERT,
THEM!
2 FOLLOW/UPANY,DECLINES; CANCELSIETC:
AND CONVERTITOISOLIDISALES/CASH

Il EREATE!&EOLLOW/ UPWITHIMORE!®FFERSITO) ADD)
VALUE®O) YOURICLIENTTAND) YOURSELF!
1) INCREASE'FREQUENCGY/.OF PURGHASE
5. INCREASE PRODUCTS/SERVICES SOLD
31 INCREASE GLIENTARETENTION
4 INCREASE ' CLIENT!REAGTIVATION






